WIN YOUR DAY BACK WITH MY ACOPIA
CREATIVE COST REDUCTION
Whether your charity has 5 shops or 50, anything that makes a time
consuming process faster and more efficient has to be good news!

BUT WHAT IF IT SAVED MONEY TOO?
Karen Bilsby is the Head of Retail at Rainbows Hospice, a small retain chain
that raises funds to care for children with life limiting conditions. She was
interested in what My Acopia could do for the team.
Karen was struggling with a multiple supplier procurement model which
she felt was not sustainable and was resource hungry. Her busy team at
head office, as well the shop staff, were spending several hours each month
involved in procurement processing. This had an impact on the charity with
stretched staff.
It meant that her team had less time to dedicate to more important tasks
and making the most of their retail sales at a shop level.
The two most important deliverables that My Acopia has given Rainbows
has been providing Karen with complete visibility of all spend, as well as a
huge reduction in needless administration.
She told us that it’s freeing up staff in store which is great news for their
customers.

KAREN LOVES THE BUDGET CONTROL IT GIVES HER

“It’s great to see what people are spending and to
be able to limit the products they can buy
It gives me greater control over what is purchased
with no unnecessary stock-piling”
It also gives her complete peace of mind as she knows that all costs are
agreed and competitively priced.
My Acopia can bring real savings in time and money to any charity,
allowing more focus on in-store and business development as well as
improvement programmes.

HOW WOULD THIS TRANSFORM YOUR DAY? YOUR YEAR?

Talk to us about My Acopia
Telephone: 0845 075 6111

Online: acopia.co.uk

“We reduced our
admin time by over
50% each month”

